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Governance Report

Progress

March Finance Report
Partner Satisfaction Survey report Annually (December)
Board Evaluation Reports Annually if required
Review of Operational Plan (Part 1) | Annually
Board Membership Tracker Standing agenda item
Staff Satisfaction Survey Annually

June Finance Report Standing agenda item
Risk Register Six-monthly
Governance Framework Review Annually
Performance & Learning System Six-monthly
Review of Operational Plan (Part 2) | Annually
Board Membership Tracker Standing agenda item

September Finance Report Standing agenda item
Review of EDI Plan Annually
Review of People Plan Annually
Board Membership Tracker Standing agenda item
Safeguarding Implementation plan | Annual

December Finance Report Standing agenda item
Risk Register Six-monthly
Performance & Learning System Six-monthly
Board Membership Tracker Standing agenda item

Notes

e The dates act as a framework and may be subject to change

e The Strategic Plan 2022-27 will be reviewed halfway through the plan period ie March 2025




