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A (short) history of Sport England

\ Framework for Towards an
English Sports Sports Council - . .
Council created split into four Sport in England Active Nation

: _ Sporting
H national councils @ Habit for life e

Launch of People. Places. Uniting the

National Lottery - Play Movement
ESC becomes Rebrand to Government's

distributor Sport England Sporting Future
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​
We're an arms-length body of government responsible for growing and developing grassroots sport and getting more people active across England.​
​
We started out as The Sports Council, an independent body under the Department of National Heritage, that was established by Royal Charter in 1972.​
​
In 1996 an amended Royal Charter The Sports Council was reorganised into UK Sport and the home nations sports councils – we were then rebranded as Sport England in 1999.​
​
In 1994 the government launched the National Lottery. In turn 4 “good causes” were identified including sport (arts, hertitage and culture)The Sports Council became an official lottery distributor responsiblefor distributing lottery money for sport across England​
​
In 2012 we launched A Sporting Habit for Life: our strategy for 2012-2017.​
​
The strategy was heavily focused on traditional sport, with national governing bodies leant on as the primary delivery system:​
The NGB-centric nature relied on Whole Sport Plans to build participation, with mandatory growth targets set for each sport, driven by a payment by results model.​
We wanted to work with partners who would always hold sport as their priority so that we could embed long-term change across the sector.​
​
We took a supply and demand approach, focusing inherently on the supply side:​
Strong, well-governed NGBs who understand their market and consumers were crucial to the system, and our investment could help to unlock their skills and targeted delivery.​
Investment into local systems, education and physical sporting infrastructure could help to amplify this on a local/community level.​
​
2. Sporting Future changed the game when it was published at the end of 2015.​
For the first time there was a recognition of and focus upon the wider outcomes that sport can deliver:​
Physical wellbeing​
Mental wellbeing​
Individual development​
Social & community development​
Economic development​
​
3. We were delighted with the change in direction within the government’s sport strategy and launched Towards an Active Nation in response.​
​
We introduced a series of key changes to our approach and new principles to guide our work which sat in marked difference to A Sporting Habit for Life:​
We broadened the definition of our parameters to ‘sport and physical activity’.​
We dialled up our focus on tackling inactivity.​
We sought to expand the range of partners we worked with to support people to be active.​
Meanwhile, our remit was extended from 14 years old down to 5 years old, reflecting the importance of early experiences.​
​
Crucially, we recognised that NGBs were not the main delivery mechanism to provide opportunities for people to be active, but one part of a diverse system.​
​
We followed a rigorous impact measurement process with partners, and – pre pandemic – activity levels hit an all time high. We knew we were on the right track – but:​
The pace and scale of change could be improved ​
Most inequalities in sport and activity were not changing – i.e. the people who were getting more active were the people with the least barriers 



Our Strategy is to be an Ultimate Team Player

It's time to unlock the potential
of movement, sport and activity
spoRT — as an essential force for

"UNITING THE Physical, mental and socia
MOVEMENT

A 10-year vision to transform
lives and communities through
sport and physical activity



https://youtu.be/AK0sWgzoB8M

Playing our Part in Changing the Influences in Activity
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CAMPAIGNS
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To make the case for important choices
beyond our direct control that make it
easier and more fun for people to move

To involve communities in the design of
their own opportunities and spaces to
play. To coordinate partners to better meet
local needs and overcome local barriers.

To enable resilient, adaptable, well
governed, safe and inclusive sport and
activity workforces, pathways and
cultures.

To increase the motivation of individuals and
communities, make sport and activity more
relevant to more people, and shift social norms
and sector norms that hold people back.
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Making the case

Sportengland.org



Social Cost of Inequality in Sport and Activity
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Physical activity levels: all adults (aged 16+) - Active Lives Adult Survey 2022/23

We estimate the annual
social cost of inequalities
in adult participation at:

£15.6 billion

Inactive

. £14.2 billion in 471
primary value 257+
L 16.1% :
. £1.4 billion in
secondary value o 1 2+
characteristics characteristic characteristics All adults

of inequality of inequality of inequality (aged 16+)



Social Value of Sport and Activity
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*Total annual social
value of sport and
physical activity in
England for 2022/3

o

£96.7 billion £10.5 billion

Primary value of sport & physical activity: Secondary value of sport & physical activity:
individual wellbeing wider value to society



Return on Investment spont
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£1spent = £4.20 in return

In England, every £1 spent on sport
and physical activity generates
more than £4 in return across
individuals, society, and the
economy*

* The return on investment of sport and physical activity in England in 2022/23
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Planning for the future

Sportengland.org



Developing priorities to focus on
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IMPACT: What
we seek to
change and for
who to have

greatest chance
of success?
CAPABILITY:
SCOPE: Within  '/here we can
. realistically
our remit? .
inform and

effect change?




Tensions to manage
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Increasing activity versus tackling inactivity
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Headlines

our data shows that, between mid-November 2023 and mid-November 2024, just over six in 10 adults (30 million) achieved 150+ minutes
of activity a week.

Inactive . Fairly Active
.~ active
Less than an . Anaverage | An average of
average of 30 . of30-149 | 150+ minutes a
minutes a week . minutesa | week
: week :

251% of people L n2%(53m) 63.7% (30.0m)
(n.8m) did less than did an did an average of
an average of 30 . averageof 30 150 minutes or
minutes a week :  minutes a week more a week

. butdidntreach

. anaverage of 150
:  minutes a week



The Social Value of Participation

™ M

All adults ( fj+ Children and young people
(aged 11-16)

*Average wellbeing
Active Fairly active Active Fairly active values, per person, per

year




Social Value Varies Depending on Who is Participating
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Disabled or long term 2+ characteristics Female
health condition of inequality

Aged 75+ Asian (Excl. Chinese) All adults (16+)

Average wellbeing value: per ‘active’ adult, per year




How People Choose to Move
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Other activities
15% 15% _ _
B Walking for leisure
Gymnastics, trampolining and cheerleading
B Active play and informal activities

m Cycling for lesiure

B Running

B Swimming
Nn% Football

Informal activities
B Dance

W Fitness

W Active Travel

Adult CYP



Tensions to manage
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Fast delivery versus System change?



Working in place

Working in a defined geography and
responding to community need

Understanding and better connecting
the system that shapes how people
live

Moving from transactional to
relationship-based investment

Physical
environment

Organisations
and institutions

Social
environment

Local laws, rules,
regulations, codes

Built, natural, transport links

Schools, health care, businesses,
faith organisations, charities, clubs

Individual relationships, families,
support groups, social networks

Individual attitudes, beliefs,
knowledge, needs, behaviours







Tensions to manage
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Geographical spread versus targeted areas






Sport England

Local Delivery
Pilots

SOUTH TEES

o BRADFORD
&
e
PENNINE LANCASHIRE /f)”
\\ / WITHERNSEA
CALDERDALE N .
/ . DONCASTER
GREATER MANCHESTER
BIRMINGHAM
AND SOLIHULL
ESSEX
HACKNEY

EXETER SOUTHALL
AND CRANBROOK
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Thank you



Herts Herts Disability

psh%%22§| Sports Foundation

Activity

Partnership

Year of Disability Sport &
Physical Activity 2026



Adults with a limiting
illness or disability
are twice as likely to
be inactive

The inequality gap

persists

Data is for: Hertfordshire

44%
° 41%

41% 40% 39%  40%
35% 36%

Mﬂ%

0,
179 19% 9% gy 0% 17%  18%

2015-16 2022-23

«@®=|imiting illness =@®No limiting illness

Source: Sport England Active Lives Survey 2015-16 to 2022-23 (16+)
Measure: Physical activity levels (excluding gardening)
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Aim
To inspire and enable
people with a disabillity,
of all ages, backgrounds,
and abilities, to be more
active, by increasing
access to sport and
physical activity in
Hertfordshire.




Offer for Clubs — Small Grants Scheme

» Up to £500 TBC

« Disability specific
projects or to reach
disabled participants

» Simple application
process

« Small but sustainable
and impactful projects




Offer for Clubs — Bid Writing Support
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» Working with Funding4Sport I —
- Allowance ringfenced for

Disability specific projects or | =gk 3 AT
to reach disabled g T A—
participants — -
« Larger projects £10k - £20k x_ ? _
» Typically, through Y/ -~
Movement Fund or Awards ¥ 7% B
For All



Offer for Clubs — Workforce Development
B —— e

* 1-1inclusion support delivered
by Sported inclusion experts
— consultancy package

* Inclusion Learning Series

» Disability Sports Symposium -
Launch event: Thursday 27th
November




Next Steps
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« Come and speak to me or
the team in the marketplace
today

 Look for opportunities to
engage with the campaign
throughout 2026

» Start thinking about disability
inclusion within your clubs
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We will be sending out details of the various opportunities as they become live via our newsletter, so make sure you are signed up. You can sign up via our website. We will also have dedicated resources on our webpage


Thank you

==



	Slide Number 1
	Hertfordshire Club Hub Newsletter
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Sport England Local Delivery Pilots
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Aim
	Offer for Clubs – Small Grants Scheme
	Offer for Clubs – Bid Writing Support
	Offer for Clubs – Workforce Development
	Next Steps
	Thank you

