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Framework for 
p r a c t i c e  
What challenge are we aiming to address? 

Who do want to reach? 

Which places (communities/ institutions) 
do we need to be in? 

What activities are best suited to meet the 
needs of this cohort (type, frequency, 
length, access, staff)? 
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Using sport to enhance positive outcomes 
f o r  y o u n g  p e o p l e  in  t h e  c o n t e x t  o f  s e r io u s  
y o u t h  v io l e n c e  
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Outputs
P a r t i c ip a t io n   

• Live reporting system – 
information readily available

• Enables programme analysis 
Attendance 

Retention 

Non-Attendance 

Frequency 

Type of activity 

Dosage (Sport v Sport Plus)

Demographic data 

Postcode data 

Characteristics (vulnerabilities and reach) 

Referral pathways and  routes into provision (informal 
and formal) 
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Outputs 
E n g a g e m e n t  &  
A c h ie v e m e n t s
Children’s attendance at SBI’s ensures they receive 
consistent support

Engagement determines how actively they participate in 
the activities; both are necessary to achieve positive 
outcomes.

Practitioner observations help measure engagement by 
capturing children’s real-time behaviours, 

 participation

 attention

 enthusiasm

  interaction with others

These observations provide qualitative insights that reveal 
how actively and meaningfully a child participates in the 
intervention.
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Intermediate 
O u t c o m e s
 
S o c io  E m o t io n a l  
D e v e l o p m e n t  

• High-quality staff practices and content offered in SBI’s are likely 
to lead to higher levels of CYP engagement. 

• This promotes the growth of socio-emotional skills, the effects of 
which transfer to other settings. This includes the ‘near transfer’ 
of socio-emotional skills to family, school, and peers and the ‘far 
transfer’ of socio-emotional skills to subsequent life course 
events. 

• Improvement in socio-emotional skills is linked to longer-term 
impacts including; 
• Improved ability to cope with the transition into adulthood,
• Improvements in mental and physical health
• Enhanced educational attainment
• Sustainable employment, finances, secure housing
• Positive relationships
• Personal safety 

• (YMCA, Geroge Williams College, 2024). 
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Intermediate 
O u t c o m e s
 
W e l l b e in g  (O N S )

• Taking part in physical activity and sport 
contributes to happiness and improved 
self-esteem, whilst concurrently reducing 
the prevalence of stress, anxiety and 
depression in children and young people. 
This evidence informs the outcome 
framework published by Sport England 
(Active Lives Children and Young People 
Survey, 2024). 

• The ONS wellbeing questions are a 
standardised way (Scale of 1-10) in which a 
person’s subjective wellbeing and quality of 
life can be measured.
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Intermediate 
O u t c o m e s
 
P h y s ic a l  A c t iv i t y  
(C h i l d r e n  a n d  y o u n g  
p e o p l e )

• The UK Chief Medical Officer (CMO) 
recommends that CYP (5-18 years) engage 
in moderate-to-vigorous intensity physical 
activity for an average of at least 60 
minutes per day, spread throughout the 
week. This can include all forms of activity. 

• The benefits for CYP include improved 
physical health, self-confidence, a 
reduction in and management of medical 
conditions, and developing new social skills.

In the past week, on how many days have 
you done a total of 30 minutes or more of 
physical activity, which was enough to raise 
your breathing rate? 

Of those days, how many did you do 60 
minutes or more? 
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Considerations 

• Requirements of funders 

• Timeline of programme vs timeline of outputs and outcomes – 
use the evidence base 

• Resources in the organisation – time, money, people, equipment 

• Which priority are you working towards? 

• What are key stakeholders/partners interested in? 
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Resources 

• Theory of Change Theory of Change: Sport, youth offending and 
serious youth violence - StreetGames

• MEL Kitbag Monitoring, Evaluation & Learning Kit-Bag - 
StreetGames

• YRSS Youth Rating Socio Emotional Skills - Resource Page 

• Sport England – Active Lives | Sport England

03 12 2025How to use data to improve positioning and sustainability 15

https://www.streetgames.org/research/theory-of-change-sport-youth-offending-and-serious-youth-violence/
https://www.streetgames.org/research/theory-of-change-sport-youth-offending-and-serious-youth-violence/
https://www.streetgames.org/research/theory-of-change-sport-youth-offending-and-serious-youth-violence/
https://www.streetgames.org/research/theory-of-change-sport-youth-offending-and-serious-youth-violence/
https://www.streetgames.org/resources/monitoring-evaluation-learning-kit-bag/
https://www.streetgames.org/resources/monitoring-evaluation-learning-kit-bag/
https://www.streetgames.org/resources/monitoring-evaluation-learning-kit-bag/
https://www.streetgames.org/resources/monitoring-evaluation-learning-kit-bag/
https://www.streetgames.org/resources/monitoring-evaluation-learning-kit-bag/
https://www.sportengland.org/research-and-data/data/active-lives


Claire Khan 

StreetGames 
Russell Cairns 

Sporting Inspirations 
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