
Please use the Chat function to 
introduce yourself.
Tell us your name(s) & your 
organisation name.

HAPpy Learn & Share
Winter 2025
Theme: Disability and Inclusion

 
Welcome

Start time 10:00am 



Please use the Chat function to introduce yourself, tell us your name(s) & your 
organisation name.

During this webinar your microphone is muted, and your camera is off unless you are 
invited to talk. 

Please put any questions for our presenters in the Q&A and a member of the team 
will cover this at a convenient point. *

There is time for questions at the end of each section – we will prioritise queries from the 
Q&A but you can raise your hand to request to talk too.

 * Any questions specific to your provision may be answered at the end or followed up later.

Housekeeping



Schedule for today:
Time Title Presenter

10:00-10:15 Welcome Address and HAF national update

George Gearing

Childrens Services - Hertfordshire County 
Council

10:15-10:25 Interactive Session & Icebreaker Activity Herts Sport & Physical Activity Partnership 
(HSP)

10:25-11:05 Activities to support Mental Health & the 
Wellbeing Library Karen Shaw - Mind

11:05 - 11:50 Improving HAPpy experiences for 
children with additional needs

Orla Moore - HSP

with

Charley Martin from Mad Science

11:50-12:00 No Limits 2026 - the Hertfordshire Year 
of Disability Sport & Physical Activity Emma Catlin (HSP)

12:00-12:30 HAF Reset and the New Application 
Process for Easter 2026

Katie Purcell from Hertfordshire 
Community Foundation (HCF)

12:30-13:00 Open Q&A (All)



First Session 10:00-10:15am

Welcome Address and HAF 
national update

Presenter: George Gearing
     Hertfordshire County Council



Hertfordshire County Council

Holiday Activity & Food Programme 
(Known in Hertfordshire as HAPpy)

George Gearing –Commissioning Manager



This 
Summer
Places offered this 
Summer – 49,069
Number of Camps – 
200
Booking Percentage – 
94%
Approx 5,000 unique 
children attended. 



Summer 
Parks 
Programme
•Welwyn – King George V 
Playing Fields 
•Watford – King George 
V Playing Fields
•Hertsmere – Meadow
•Broxbourne – Waltham 
Cross Playing Fields
•Stevenage – King 
George V Playing Fields



VIP Visits
We welcomed 20 VIPs to visit 
our camps, these included – 
Cllr Rowlands
The High Sheriff
Local MP’s
County & District Cllrs.
Senior Children’s Services 
Staff



Added value this Summer 



What the 
young 
people say…

“ I can’t believe this is all Free, it's amazing, I 
would be sat at home on my own on my 
Xbox – Thank you so much”

“ I love coming here to have fun with my 
friends, the food is good too”

“ I am digging for treasure, with my brother, 
it's great fun!!”

“ I came last week and had fun, so I brought 
my friend and sister back, were having fun 
together”.

I LOVE THE BOUNCY CASTLE, loved making 
airplanes. I have made new friends. The best 
DAY EVER!!







Hertfordshire County Council

The future of HAF.

New 3-year Programme announced.

New Guidance

Evaluations, Case studies and Promotion. 



Hertfordshire County Council

In Hertfordshire…

We want to continue the great work that has 
been taking place in Hertfordshire. 

Hertfordshire Sports & Activity Partnership 
Contract

Easter 2026 programme. 



Hertfordshire County Council 

Building Life Chances

BRINGING TOGETHER 
KEY PARTNERS

WORKING TO 
SUPPORT THE NEEDS 
OF THE COMMUNITY

VALUING THE LIVED 
EXPERIENCES OF 

LOCAL PROVIDERS

SUPPORTING A WIDE 
RANGE OF MULTI-
AGENCY GROUPS



Hertfordshire County Council 

The Herts Card

WHAT IS THE 
HERTS CARD?

HOW WOULD IT 
WORK?

HOW CAN YOU 
GET INVOLVED?

NEXT STEPS…

Presenter Notes
Presentation Notes
The Herts Card is a digital card that will be available to families who are in receipt of benefit related free school meals. Our hope is that [vendors/suppliers/businesses] like yourselves, will be able to offer a perk/discount to these families so that the children can experience activities that they may not otherwise be able to do, due to financial stress.  
How would this work?
Every family who is entitled to the receipt of benefit related free school meals is eligible for the Herts Card. They will be communicated with when they have a successful application for free school meals in school or via communication channels if they are already in receipt. This card is a digital card that they can carry with them on their phone or print out to present to business/vendor providing an offer. Our hope is that any benefit is related per child and not just the family. You will be able to identify that the card is part of the Free School Meal programme element of this card, by the logo which we are yet to confirm but will share with you once this has been agreed. 
How could you help?
This is entirely down to you and what you are able to offer. As mentioned during our phone call, some ideas that have been presented so far include:
2 for the price of 1 entry during school holidays. 
A reduced adult ticket to a sports game when bringing a child under 10 whose ticket is free.
A free/discounted place on a holiday camp for the child.
A free soft drink when purchasing an activity at a local centre. 
A free small popcorn or soft drink at local cinemas.
Free adult hot drink when purchasing a drink and food item for a child.
Free sweet treat item for any drink purchased for an adult and child/children.
Essentially, it is up to you what you are able to offer, and we would be grateful for anything you are able to contribute to the project.
What happens next?
If you are willing to join the project, please do let me know at your earliest convenience so that we can get the ball rolling. Please could you include the offer you are willing to contribute to the project. 
We will then add you to the project scheme provider list and will liaise with you on further updates as the card develops. 
Being involved in this scheme, will help promote your business in the communities you are based. With support from Hertfordshire County Council Communications teams, the programme will be promoted through all council channels including through schools and social media.
 
I can be contacted via this email I am communicating with you on – Ashleigh.Carpenter@hertfordshire.gov.uk or through the Building Life Chances email buildinglifechances@hertfordshire.gov.uk . 




Hertfordshire County Council

Get in touch…

 HAPpy:-  happy@hertfordshire.gov.uk

Building Life Chances:-  buildinglifechances@hertfordshire.gov.uk 

 George Gearing - Commissioning Manager
    george.gearing@hertfordshire.gov.uk

mailto:happy@hertfordshire.gov.uk
mailto:buildinglifechances@hertfordshire.gov.uk
mailto:george.gearing@hertfordshire.gov.uk


Next Session 10:15-10:25am

Icebreaker Activity

Presenters: Herts Sport & Physical
     Activity Partnership (HSP)

Get ready for the day!

Presenter Notes
Presentation Notes
M
Thanks George



Which Winnie the 
Pooh are you 
today?!

The Webinar Chat is now open – 
everyone can see this.

Please write your “bear–number” 
in the Chat… with a few words to 
explain why.



Next Session 10:25-11:05am

Activities to support Mental 
Health & the Wellbeing Library
Presenter: Karen Shaw
   Mind

Presenter Notes
Presentation Notes
Karen Shaw, from mental health charity Mind, will expand on their popular workshop from the May 2025 Learn & Share event at the University of Hertfordshire. Karen will discuss supporting young people’s mental health using activities as part of the HAPpy programme and will introduce the Young People’s Wellbeing & Mental Health Library. 



Presenter Notes
Presentation Notes
Welcome (2 mins - 1/8)
Introduce yourself and background
It’s great to be here today and the purpose of this session is to introduce you to Mind’s Wellbeing Activity Library which can help you to support the wellbeing of the participants at your HAPpy camps.


















Next Session 11:05-11:50am

Improving HAPpy experiences 
for children with additional 
needs
Presenters: Orla Moore (HSP)
     with
     Charley Martin from Mad Science

Presenter Notes
Presentation Notes
Herts Sport & Physical Activity Partnership (HSP) will present a session on supporting children with SEND to have improved experiences in specialist and universal HAPpy provision.
This will include an interview with Charley Martin from Mad Science who will share their experiences of engaging with parents and supporting young people with SEND in Hertfordshire.



“We expect that all HAPpy Activities are 
accessible and inclusive wherever possible 

and considerate of the diverse needs of 
Hertfordshire’s population.”

HAPpy Delivery Criteria

Presenter Notes
Presentation Notes
Let’s start by going back to the start
We will do what we can to ensure that no child is turned away because of a disability or special need.

Of course,  limits to what HAPpy can support…
Children with very complex needs, e.g. medical requirements or personal care needs
Signpost to LA SEND 0-25 team – look after The Hertfordshire SEND Local Offer, including events, resources and Short Breaks Local Offer (SBLO)





Specialist HAPpy SEND provision is for children with more 
complex, or higher levels of additional need.

Children will generally have a documented EHCP, receive 
dedicated additional support at school or may attend a 
specialist school to meet their needs.

Staffing ratios, expertise and other specialist resources should 
reflect the increased funding & costs.

Specialist SEND Provision

Presenter Notes
Presentation Notes
Funded at higher rate – limited places
Specialist staffing, resources
Specific adaptations required 
Not expected to be 1:1 all the time but maybe required for children in certain circumstances.



Participants with SEND 
Almost 90% of HAPpy attendees with SEND attend 
mainstream school.

There is an expectation from DfE that their needs are met within Universal 
HAF provision.

Universal HAPpy delivery providers are expected to be able 
to provide for the majority of children including those with low-level SEND 
needs.

Free training and resources are available through HAPpy to 
enhance staff awareness and understanding so that they can meet the 
needs of the participant.

Presenter Notes
Presentation Notes
However… Specialist SEND provision isn’t always possible or needed [animated points]
…as they would be accommodated at school.

Support to do this via Free training, professional (and personal) development opportunities for HAPpy delivery and beyond. 




Expectation of ALL Activity Providers

Where a participant has declared SEND needs, 
providers must make telephone or in 
person contact with the family.

You must understand the needs of the participant and 
whether these can be safely accommodated within the 
provision (consider staff training & experience, the 
activity, the environment, etc). 

Presenter Notes
Presentation Notes
Intro / make an appointment by email but must talk!
Some have tried to do this by messaging, but it is in-personal & generally doesn’t work – key nuances of the child’s need are lost.



SEND information – where is it? 
Playwaze

Activity Registers (view or export)

Booking Form

Have the Conversation…

Agree a plan

Update child’s profile (parental consent)

And… share information/ plan with your staff

Presenter Notes
Presentation Notes
Contact HSP if you need a reminder how to find this…



Universal Provision
Our experience shows that in most cases children will be able to 
participate in universal activities with minimal adaptations 
and a little help from staff with awareness and understanding of 
the child’s needs.

Sometimes, following discussion with a parent it will be apparent that 
the child could only participate in a universal setting with significant 
adaptations or additional support from staff. 

Presenter Notes
Presentation Notes
After the conversation with a parent takes place..



Universal - Extra funding for SEND
Are you able to arrange and support this?

Please contact HSP in this case as there is a limited amount of 
funding available. 

Requests like this can only be considered once the booking has 
been made and the discussions with the family have taken 
place.

Don’t create disappointment – not all requests can be met. 

Presenter Notes
Presentation Notes
Limited extra funding
Justified, evidenced (booking & form)
Suggested solution, adaptations, extra care and cost
Don’t promise a place until the funding is approved.



Conversation with…
Charley Martin

Operations Manager
from Mad Science 
Charley describes the MAD Science approach to supporting 
families with SEND and shares some positive outcomes they have 
achieved.



Next Session 11:50am-12:00pm

No Limits 2026 - the 
Hertfordshire Year 
of Disability Sport & Physical 
Activity
Presenter: Emma Catlin (HSP)

Presenter Notes
Presentation Notes
Emma Catlin from HSP will introduce No Limits 2026 - the campaign name for the Hertfordshire Year of Disability Sport & Physical Activity, led by HSP and working closely with the Herts Disability Sports Foundation and The Activity Alliance. The year-long campaign aims to break down barriers and create lasting change in how disabled people access and experience sport and physical activity in Hertfordshire. Learn how your organisation can get onboard with this exciting campaign. 





















Emma Catlin – Project Officer
e.catlin@herts.ac.uk

mailto:e.catlin@herts.ac.uk


Next Session 12:00-12:30

HAF Reset and the New 
Application Process for
Easter 2026
Presenter: Katie Purcell
   Hertfordshire Community
   Foundation (HCF)

Presenter Notes
Presentation Notes
Easter 2026 will be the first phase of the new Holiday Activities and Food (HAF) contract as such some process will change and reset. In this session, Katie Purcell from Hertfordshire Community Foundation (HCF) will provide essential information on the new application process for HAF funding. She will clarify important timelines and affirm our expectations around the quality of applications and delivery. Not to be missed if your organisation intends to apply for HAF funding for Easter 2026. 

















Learn & Share Summary
Presenter: Louise Gallagher-Smith

Presenter Notes
Presentation Notes
Easter 2026 will be the first phase of the new Holiday Activities and Food (HAF) contract as such some process will change and reset. In this session, Katie Purcell from Hertfordshire Community Foundation (HCF) will provide essential information on the new application process for HAF funding. She will clarify important timelines and affirm our expectations around the quality of applications and delivery. Not to be missed if your organisation intends to apply for HAF funding for Easter 2026. 



Reminder

The Event webpage will be updated 
with links to the PowerPoint 

presentations delivered today 
and any extra resources provided 

by the presenters.

Presenter Notes
Presentation Notes
Also mention Briefing on 2 December at 7pm.



Look out for a follow-up email with the 
link to the presentations.

This email will also contain a link to an 
anonymous Feedback Form.

Presenter Notes
Presentation Notes
We have come to the end of our Virtual Learn and Share. We hope you have been able to learn lots throughout the morning.

We are keen to gain your thoughts and reflections so please drop any quick feedback you are happy to share in the Q&A or the Chat. 

Please do share with us your thoughts about today so we can take these into account when we are in a position to hopefully plan the next one in Spring next year. 




Closing Comments 
& 

Thank you!



Final Session 12:30-13:00

Q&A
 -Questions about today’s content?

 - Other queries you would like to raise?

 - Share learning from your HAF experiences

Please use the webinar Q&A or raise
your virtual hand to participate 
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