
More People     More Active     More Often

Becoming an Active 
Practice
Active Connections Conference
Workshop 6



• Introductions & Welcome

• Dr Hussain Al-Zubaidi - Physical Activity and Lifestyle Champion at 

RCGP

• Zoe McKeating - Health Team at Herts Sport & Physical Activity 

Partnership

Agenda

Herts Sport & Physical Activity Partnership



Innovative Strategies
For Embedding Lifestyle 
Medicine into Primary Care



Disclaimer…



How do we get our patients 
more active?



Active Health Professionals
Make
Active Patients.







My Journey



Whack A Mole Medicine





Life Expectancy
Female and male lifestyle expectancy at birth in the UK lag other peer countries

Image from Kings Fund https://assets.kingsfund.org.uk/f/256914/x/7cdf5ad1de/how_nhs_compares_other_countries_abpi_2023.pdf



Global Increase in Obesity

UK has one of the 
highest rates of 
obesity in the Western 
World

Effects of obesity cost 
£6.5 billion per annum



Sir Michael Marmot

“Why treat people, 
then return them to 
the conditions that 
made the sick in the 
first place?”



Archbishop Desmond Tutu

“There comes a point 
where we need to stop 
just pulling people out of 
the river. We need to go 
upstream and find out why 
they’re falling in”



Evidence-based 
discipline which 
aims to support 
patients to 
prevent, manage 
and reverse certain 
chronic conditions







We acknowledge 
there are 
challenges…



Take 2 minutes, turn to 
the person next to you 
and:
1. Tell them your favourite 

form of movement!
2. And discuss challenges 

you feel are present in 
primary care







Time Knowledge Support Finances



Let me tell you 

about Charlie…



The Potential



Leamington Spa Model





The SNOMED CODES
Activity Code title SNOMED CT 

Identifier (SCTID)

Advice during consultations Exercises education, guidance, and counseling 410289001

Leaflet/SMS Patient given written advice on benefits of 

physical activity

429778002

Walking group Referral to physical activity program 390893007

Running group Physical activity target strenuous exercise 408579009

Swim group Group exercise programme 401167006

Signposted to parkrun Signposting to community exercise group 1083201000000102

Group lifestyle clinic Self-help group support 276049006

Individual lifestyle appointment Lifestyle assessment 443781008



Community Approach

Monday evening Walk Talk Walk/Run Talk Run group from a North Leamington GP
practice.

Thursday morning Walk Talk Walk group from a South Leamington GP practice.

Twice weekly Swim Together group at the centrally located Leamington Spa Leisure
Centre (supported by Mental health swims, Everyone Active and Swim England).

Leamington parkrun events: patients accompanied to our local event to spectate,
volunteer, walk or jog. This program is called ‘path to parkrun’.



The Outcomes

Data based on 142 patients who attended Lifestyle Clinic at a North Leamington GP practice 

location between 09/21 – 11/22. 

Do you have increased 

confidence to make 

lifestyle changes?

Have you noticed any 

positive impacts on your 

physical health?

Have you noticed any 

positive impacts on your 

mental health?



The Outcomes







What are you doing, and what could you do?!

On everybody’s chair is a bit of plain paper

Write down one thing you could change or do 
in your practice

And then scrunch it up into a tight ball!

60 seconds!



The Second Disclaimer…

Step 1: Time to (literally) throw some 
ideas around. No injuries please! 

Step 2: Throw it at someone as far 
away as possible, but only when I say! 

Step 3: And keep throwing ideas 
around, for 20 seconds! 



The Aftermath

Please find a bit of paper near you…if everyone 
finds one the clean-up should be complete!

Read it, and then turn to those around you and 
discuss it (and your original idea!)



RCGP Lifestyle & Physical Activity 

The Toolkit and Resources

The Active Practice Charter

Parkrun Practices

Blog and Newsletter



RCGP Physical Activity and Lifestyle- The Future

• Sports England Funded Initiative

• Holistic Lifestyle Approach, based on the Leamington Spa 

Model

• Updated and improved toolkit

• Masterclass sessions (Starting Feb 25)

• Pilot of lifestyle clinics being run next year in NW



Key Take Home

Healthy professionals make healthy patients 



Thank you for listening…any questions?!



Active Practice Charter –
In Hertfordshire 

Herts Sport & Physical Activity Partnership
www.movingmore.co.uk

http://www.movingmore.co.uk/


Hertfordshire’s Active Practices

Herts Sport & Physical Activity Partnership

You can search all Active Practices via the RCGP’s Map

https://www.google.com/maps/d/viewer?mid=18Vi9VpmvJfgiwijB07rtlTv0dNHMYO6C&ll=51.75418668743216%2C-0.1970796656714513&z=13


Hertfordshire’s Active Practices

Herts Sport & Physical Activity Partnership

Primary Care Networks and surgeries that have achieved status:

North 

Watford 

PCN

Primary Care Networks working towards status:

• HaLo
• Stevenage North
• Stevenage South
• Broxbourne Alliance
• Ware & Rurals
• Potters Bar
• Alpha



How have we been connecting to PCNs?

Herts Sport & Physical Activity Partnership



Physical Activity Partners to connect to

Herts Sport & Physical Activity Partnership

• Exercise Referral Schemes

• parkrun

• Hertfordshire Health Walks

• Mental Health Swims (Swim Together programme)

• Leisure Providers and local classes

• Herts Sport & Physical Activity Partnership & the Moving More Activity Finder

• Live Longer Better in Hertfordshire



How can we support?

Herts Sport & Physical Activity Partnership

• We can attend your Protected Learning Time

• Reach out about Training Opportunities

• Targeted activity support/advice from HSP e.g., active ageing, mental health, LTHCs…

• We can support you in writing your application to the RCGP



Next Steps continued

Herts Sport & Physical Activity Partnership

• Register to attend our next online, free 
training for healthcare professionals

• Clinical and non-clinical audiences

• Mental health focus

• 27th Feb, 12-1pm



How do I reduce sedentary behaviour in patients?

Herts Sport & Physical Activity Partnership

Show seated exercises on screens in waiting rooms
HSP can provide you with seated exercises to show on your GP screens to encourage patients to 
be active in the waiting rooms

Nudges for Active Travel use for patients
Include a note on a safe travel plan for you patients to use when travelling to appointments. 
Speak to an active travel expert and run a simple survey for your practice.

Moving More activity finder
HSP can help you host our Moving More activity finder on your GP screens to promote all activity 
in Herts to your patients. 

Personalised care team to advise
Advice on sedentary behaviours, healthy eating, weight management etc. and how physical 
activity can support a better lifestyle.

Signpost the stairs clearly
And note the benefits to your patients’ health and wellbeing if they should take the steps over the 
lift. 



How do I reduce sedentary behaviour in staff?

Herts Sport & Physical Activity Partnership

• Introduce walking or standing meetings

• Disable the patient call in system so clinicians must walk to the waiting room 

to greet patients

• Install standing desks

• Appoint a wellbeing team for your practice to promote positive staff wellbeing

• Organise a training session on physical activity benefits (via HSP support)

• Display easy stretching/movement ideas in kitchen & common rooms



How do I increase physical activity of patients

Herts Sport & Physical Activity Partnership

• Signpost patients to relevant local activity 
sessions e.g., via Moving More

• Send exercise advice to targeted groups e.g., 
hypertensive patients

• Add the Moving More widget to your website 
(details on upcoming slide)

• Promote activity apps e.g., couch to 5km or Active 
10

• Become a parkrun practice (details on upcoming 
slide)

• Personalised care staff to promote local 
blue/green spaces

https://www.movingmore.co.uk/


How do I increase physical activity of staff?

Herts Sport & Physical Activity Partnership

• Set up a steps-based challenge across your 
practice/PCN

• Have a monthly competition for the most active 
staff

• Staff team building activities

• Speak to local gym re discounted rates for staff

• Speak with an Active Travel expert e.g., cycle to 
work scheme

• Staff to become aware of local blue/green social 
prescribing offers



Ideas for partnering with local provider

Herts Sport & Physical Activity Partnership

• Become a parkrun practice

• Set up a Health Walk in your surgery location and 
promote to patients and/or get staff to become 
trained walk leaders

• Connect to your local exercise referral scheme

• Speak to local gym re discounted rates for staff 
and patients with long-term health conditions

• Connect to other local activity classes (look on 
Moving More activity finder if unsure)

• Collaborate with your Active Partnership (HSP!)
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