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1 Introduction

The Herts Sports and Physical Activity Partnership is an award-winning organisation that was
established in 2003. We are one of the 43 Active Partnerships in England that were created as part
of the long-term plan for delivering sport across the nation. Knowmas HSP, the Partnership is led by
a Board of voluntary representatives and has a core team of f part-time professionals all of
whom are passionate about the work carried out by the Pa ip. The HSP team works alongside
numerous partners from the public, private and volunta inging together expertise,

and third sector. HSP is also a key ad 0 of sport and physical activity for
investment and recognition across a bro ) i nd economic outcomes.

detailing remit, structure, and the roles and
d staff team.

cal Activity Partnership’s constitution, HSP will work to promote
and develop sport and p Ivity in the county for the benefit of all communities on behalf of
all member organisations. | operate at a strategic level to connect organisations working in the
sector and seek to change things for the better. It aims to increase participation and develop and
deliver sport and physical activity programmes and support people working in sport and physical
activity at every level. It will add value to activities already taking place, and support the paid and
volunteer workforce. It will be an advocate for sporting excellence and participation in the county,
and the contribution of sport and physical activity to the economy, health, community cohesion,
community development and educational attainment of Hertfordshire.

HSP will be an inclusive, broad-based, outward looking, action orientated umbrella group,
representing the interest of all levels of sport and physical activity in the county. It will connect and
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provide a countywide network of all stakeholders in the sector. Partnership members will be asked
to contribute to the priorities of the Partnership where they are able to do so and promote the
benefits of sport and physical activity in their local area.

HSP wishes to operate within an equitable context and to ensure positive action is taken to support
this. As far as is reasonably practicable, HSP will seek to ensure that it’s membership, it’s process
and procedures and work programmes consider the needs of underrepresented groups and will take
steps to address any such under-representation.

Our Equality Statement

ithin a culture and structure
out fairness, justice and equal
erent groups within society and
used to redress inequalities

The Herts Sports Partnership is committed to equality and opera
that recognises diversity and strives to be fair. Equality in spo
access to opportunities. We are aware of the diverse need
respond positively to eliminate discrimination. Positive
and to maximise participation.

2 Remit and structure

strategic period to t
Strategic Plan 2022-20
to deliver this vision.

Mission:

health and wellbeingand community resilience.

e Physical Activity for Health and Wellbeing - Positioning movement, sport, and physical
activity at the heart of how we think about people’s health and wellbeing in Hertfordshire.

e Sport for Social Change - Use sport and physical activity to enhance the lives of
Hertfordshire’s residents by supporting community cohesion, social inclusion, economic
prosperity, crime and anti-social behaviour reduction, educational attainment and
employability.

e Stronger Communities - Taking a place-based approach to tackling inequalities and reducing
inactivity, by concentrating limited resources and empowering local communities from
target areas, for maximum impact.
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e Active Environments - The development of inclusive and sustainable places and spaces to
encourage participation in sport and physical activity for all our residents.

Our partner organisations within the traditional landscape for sport and physical activity
include:

The partner organisations include: -
Local Authorities (1/10/100+)

12 School Sports Partnerships

2 Universities & 4 FE Colleges

12 Community Sports Networks
18+ Leisure Facility Operators

60+ School Sports Facility Operators
48 National Governing Bodies of Sport

2500+ Sports Clubs

4 Professional Sports Clubs

23 Coaching Agencies and other Social Enterpri
20,000 Coaches

Voluntary, Community, Faith & Social
Volunteers

To enable the HSP core team to deliver o
formed with organisation ing:

Young People, Families First, Hertfordshire

g and Local Community Organisations, Council

HSP is itself unincorpora
acts on its behalf. The scope

osted by the University of Hertfordshire (UH)(“The Host”) who
this function is detailed in section 3.

HSP maintains a close relationship with its host and partner organisations through both its structure
and governance, with regular meetings and defined responsibilities for each body. The chart below
shows the formal reporting lines for the HSP Board. The UH Sport and Active Lifestyles Board is a
sub group of the UH Chief Executives Group. It is chaired by the Secretary and Registrar of the
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University and has representation from a range of UH Strategic Business Units including the Director
of Sport and the HSP Partnership Director.

3 The Host

As an unincorporated body HSP requires an accountable body to act on its behalf, known as the
‘Host Authority’. This is the University of Hertfordshire

3.1 Host Authority Powers

As the accountable body, the Host Authority is empowere

3.2

e Statutory an@ ibili Ji er of the Partnership Director

f administrative support for the Director and Team (including
telephones ) i d printing services).

e Access to Legal Se

e Provision of access to internal training for the Staff Team

e Provision of appropriate accommodation and office equipment for the Staff Team

e Compliance in accordance with the terms and conditions of the Award.
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e Through the Partnership Director (or such other nominated individual approved by Sport
England) the supervision of the progress, implementation, and management of the
Partnership.

e Maintenance of the Partnership’s Budget and the undertaking to deposit therein all sums
received from Sport England pursuant to the Award.

e To hold the Award on behalf of the Partnership and apply the Award towards the shared
expenses incurred by the Partnership in implementing and managing the Partnership as
agreed between the Core Funding Partners in writing from,time to time.

The HSP Board through the Director and staff team

In relation to the creation or delivery of the aim
terms and conditions of the Awards including (

bjectives of the ership comply with the
ut prejudice to the ge ity of the foregoing):

the Partnership e prior consent of the Host Agency and Sport England.

e The production of periodic financial reports for the appropriate level management group.

4 Staff

HSP appoints a core staff team to provide leadership, facilitate the work of the Partnership and
manage its operations. All staff are employed by the accountable body. This includes a Director and
Senior Leadership Team with overall responsibility for management and leadership of HSP and
operational staff as required.
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The role of the Director is to implement strategies and policies as agreed with the Board, and to
develop, nurture and deliver effective working relationships with key agencies and partners within
the county, region and nationally as appropriate. The Director has responsibility for the overall
organisation, management and staffing of HSP and for its procedures on financial and other matters,
including conduct and discipline of staff. These will be carried out in accordance with the host
agency'’s policies and procedures.

The Director is the accounting officer for HSP and is responsible to the Board and the host agency for
the resources under his or her control. The essence of the role is
propriety and regularity of public finances for which he / she i
economical administration; for avoidance of waste and ext
effective use of all resources under his or her charge.

ersonal responsibility for the
erable; for prudent and
ce; and for the efficient and

His / her responsibilities include:

a. Arranging for the appropriate indu
when members take up office they a
duties and responsibilities

bers, ensuring that
briefed eir appointment,

b. Ensuring complete and aceura in order that it can undertake its
functions.

gets to implement the Board’s Strategic Plan.

e and expenditure.

The Senior Leadership e an operational focus and will be the driver for the
implementation of the H gy. This will include the development and delivery of sport and
physical activity in Hertfordshire as agreed with the Board.

The Senior Leadership Team will have a wide brief but will include:
e Supporting the development and delivery of the HSP Delivery Plan

e Supporting the co-ordination of the development and delivery of sport and physical activity
interventions and projects

e Being a key medium for exchange of views and information amongst the partner
organisations on specific projects
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A Succession Plan (Appendix 3) outlines the policy for key roles that would have a significant impact
within the organisation if the holder were to depart either immediately or in a planned manner.

5 The Board

The Board of HSP exists to:

Drive and monitor the strategy and direction of HSP.

Approve the Business Plan including a long-term financi n and annual budgets
Undertake regular monitoring of the Strategic Plan
Hold periodic reviews of major risks

Actively promote and further its work throu

Have oversight of the work of the Senior i ing input and challenge

ok wnNRE

7. Approval and review of the organisation
8. Discussion of, and engageme

9. A process to identify areas wh ted by further education and
training.

The Board will provide cl line with its objectives, supporting the
i | take the strategic lead and drive the
not a Board function. Authority is

er with the necessary authority to make

celebrating successes. Ak of a Board member’s role is to draw on their own networks and
contacts to secure resources for the work of the HSP, opening doors for sport and for HSP to attract
new partners. They will work with the Senior Leadership Team to enhance partner commitment and
satisfaction and encourage collaboration.

The Board monitors the effective delivery of the Partnership’s objectives and the achievement of key
targets and outcomes. It is the Board’s responsibility to ensure that these aspects are maintained
and improved to the satisfaction of the partners and funders through transparent and planned
processes. It is the Board’s responsibility to ensure that good governance is carried out across the
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organisation. It is accountable for the actions of HSP, including finance and risk, in line with the
Host Agency agreement.

5.2 Attributes of the Board and its membership

5.2.1 Structure*

Herts Sports & Physical Activity Partnership
Governance Arrangements

UH Sport and Active Lifestyles
Advisory Board

. Chair Vice Chair
Mervyn Morgan Hester Brierley
Board Member | [ . Board Member
Philip Waters Herts Sports & Physical Brian Worrell

i Y PIO p
 Board Member  Board Member
 Annie Brewster l Louise Smith

e

.
T

*currently being updated
- The Board will consist of 12 members; consisting 8 independent and 4 ex-officio members

(Definition: Independent - a person is independent if they are free from any close connection to the
organisation and if, from the perspective of an objective outsider, they would be viewed as
independent. A person may still be deemed to be ‘independent’ even if they are a member of the
organisation and/or play the sport. Examples of a ‘close connection’ include: (A) they are or have
within the last four years been actively involved in the organisation’s affairs, e.g. as a representative
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of a specific interest group within the organisation such as a sporting discipline, a region or a home
country; (B) they are or have within the last four years been an employee of the organisation; or (C)
they have close family ties with any of the organisation’s directors or senior employees)

All members may serve on the Board for an initial period of four years and be eligible for re-
appointment, but for no more than 2 terms;

- Aperiod of 4 years will need to be elapsed prior to re-appointment.

- The Chair is appointed for a term of four years for no more than two consecutive terms;

- The Board can appoint any number or type of sub groups
functions.

advise it or carry out any of its

- Members may choose to resign from office at any ti formally writing to the Chair;

- Board Members will be select ent with a selection process, based
on a skills and knowledge mat d as a whole is qualified to advise
on and govern the diverse work 0 i ledge matrix will include skills,
expertise and influence from acro i i ducation, health and sports
sectors;

- The Boardw i i aiminimum of 30% of each gender
on its board

They will remafin appointed to the Board if they continue to represent that
organisation, at which time a replacement will be nominated by their respective
organisations

- Positions are non-executive and not salaried; however, expenses can be claimed where
appropriate;

- Members should have a personal commitment to the aims of HSP, and therefore a belief in
the value of sport and physical activity, and the merit of sport and associated sporting
infrastructures working together;
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- Members will be influential, experienced individuals who have links and contacts throughout
Hertfordshire;

- Members must be able and willing to provide the required commitment to the role,
attending at least 3 out of 4 Board meetings each year, with other events optional; and

- Members will live or work in Hertfordshire or have a key role or association with an
organisation based in the county.

- For a Board meeting to be quorate, four independent Board members are required to be in
attendance

riting a record of, an annual
Members.

- The Board led by the Chair, will undertake, and maintain i
evaluation of its own skills and performance and of indi

- The Board led by the Chair, will undertake, and mai n evaluation of its committees.

the Board if this is necessary
ry to fulfil its role.

- In exceptional circumstances a member may

to ensure that the Board has the skills and perience n

- Anindependent member of the Board appointed to the r Equality, Diversity,

and Inclusion Lead
Lead.

As a stakeholder organisation, Memberst
possible ensuring a geographi
terms of age, ethnic b i and li € gender and disability.

need to « i i i qual opportunity procedures within the host
orks.

shall be independent members of the Board. It shall
be chaired by the i dealing with the appointment of a successor to the Chair,

1. Duty of care: Board members are expected to act reasonably and prudently in all matters
relating to HSP and in its long-term interest.

2. Duty to protect the organisation’s resources: Board members have a duty to protect all the
resources belonging to HSP, for instance by ensuring that there are adequate financial
controls, corporate governance and risk assessments. Board members also have a duty to
protect the organisation’s reputation and its intellectual property such as branding and
databases.
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3. Duty to act in the best interests of the public: Their first duty as a Board member is to the
public, which means they must act in the best interests of the public. Inevitably, Board
Members have a wide range of interests in private, public and professional life, and those
interests might, on occasion, conflict. They have a general responsibility to avoid such
conflicts of interest, especially where they involve financial transactions.

4. Duty to act collectively: Board Members are responsible for the activities of the Board and
must act together. No Board member acting alone can bind his or her fellow Board
members, unless specifically authorised to do so.

5. Inthe interest of integrity of and transparency: No individual shall be appointed as a Board
member until he or she has provided the organisation wi

6. Members of the Board will also be required to comp

declaration of good character.
eclaration of interests.

All members of the Board must agree to act in acc
that were set out by the Committee on Standar,
benefit of all who serve the public.

ing principles of public life

ublic Life (the Nol mittee) for the

1. Selflessness: Holders of public office should t i i he public
interest. They should not do 3in fi i r themselves,
their family, or their friends.

2. Integrity: Holders of public office s under any financial or other
obligation to outsi dividuals or ¢ i ence them in the

performance g

3. g public appointments, awarding
wards and benefits, holders of public office
4, ntable for their decisions and actions to the

er scrutiny is appropriate to their office.

5. hould be as open as possible about all the decisions and
e reasons for their decisions and restrict information
only whe nterest clearly demands.
6. Honesty: Ho ffice have a duty to declare any private interests relating to their

public duties ane¢ eps to resolve any conflicts arising in a way that protects the
public interest.
7. Leadership: Holders of public office should promote and support these principles by

leadership and example.

The Chair is responsible for leadership of the Board, ensuring its effectiveness on all aspects of its
role and for setting its agenda. The Chair is pivotal in creating the conditions for overall Board and
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individual Board member effectiveness and works to ensure the development of constructive
relationships between Board members and the core team. The Chair has prime responsibility for:

Leading and developing the overall strategic direction of the Board
Ensuring that the Board, in reaching decisions, takes proper account of guidance and
process given to them

3. Ensuring that the Board meets at regular intervals throughout the year; and that
minutes of meetings accurately record both the Board’s decisions and, where
appropriate, the views of individual Board members. Any information disclosed shall be
fair, accurate and presented in an understandable manner.

rdance with the Code of

4. Ensuring that the Board and its members operate i
Conduct

5. Ensuring that the members receive accurat

6. Promoting a culture of openness and de
effective contribution of all member: nsure construc elations between officers
of HSP and the Board members

clear information
oard by facilitating the

1.

that period
2. Be a point of contact for any Members who have concerns regarding the Chair. If
required, this may be extended to carrying out a review of the Chair.

3. Undertake the annual review of the Chair’s performance

A nominated independent Board member who is appointed as such by the Board, and whose
responsibilities include:
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1. Providing a sounding board for the Chair;
Acting as an intermediary for the other Board members when necessary;
Acting as an alternative contact for stakeholders to share any concern if the
normal channels of the Chair or the organisation’s management fail to resolve
the matter of in cases where such conduct is inappropriate; and

4. Leading on the process to appraise the Chair’s performance

A President will be appointed by the Board, and the responsibili
acting as a figurehead for the Partnership and hosting exter,

f the post holder will include
agement events as appropriate.

Safeguarding is everyone’s responsibility, and it ioriti ard level. The Board
needs to embed safeguarding in all strategic pl ide strategic
direction, risk analysis and leadership to the opera uarding into the
organisation.

The Board is responsible for identifyin ampion in accordance with the Code
for Sports Governance.

The Board is responsible fog:

e allocating resg ganisati articipants, staff and volunteers
should be a p

The role of board safeg ing pion is to lead and inform safeguarding discussion and planning
within board meetings. It erson’s role to ensure the board prioritise these discussions and
resource them appropriately"™*They are also the link between the lead safeguarding officer and the
board and be the link between the strategic direction of safeguarding and the operational work that
is being done.

The person in this role should have an understanding of their organisation’s safeguarding structure
and procedures as well as having strategic insight into safeguarding and child protection issues. This
role includes:

Strategic Leadership

e provide high level leadership of safeguarding work conducted by the Active Partnership.
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e ensure safeguarding is embedded within the work, discussions and decisions of the board
e Ensure that safeguarding is a standing agenda item at Board meetings.
e leading the Board in the understanding of the governance requirements of the Code

Operational Support

e Supporting the AP to maintain the Safeguarding Standards and embedding good practice

e Promoting the importance of developing a culture of listening to young people within and
through AP policies, procedures and services

e Providing support, check and challenge to the AP safeguarding lead through regular
meetings and discussions

e To receive information, guidance and suggested ch rom the Safeguarding Lead Officer

e To ensure that the organisation has identified S

Network/Influence

e Promoting safeguarding at a ¢

networks
e Tosupportt 3 ’ afeguarding lead to develop
greater suppo i i ory child protection and safeguarding

organisations

planning

The Board is committed to reviewing this policy and evaluating its effectiveness on an annual basis.

The last time this policy was reviewed was June 2022.
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Role of the Board
1. The Nomination Committee (the Committee) is a Committee of the HSP Main Board.

2. The Committee has been established to support the Board in its responsibilities for issues of
recruitment and selection of the Board members to meet the agreed Board membership as set out
in the Governance Framework

3. The Committee is authorised by the Board to seek any information it requires from any employee
of HSP in order to perform its duties.

1. Membership

1.1 The committee shall comprise at least thre
committee shall be independent members.

the Chair.

2. Responsibilities
The committee will be re
2.1 An annual review of the skills and knowledge matrix of the Board

2.2 A recommendation to the Board for the appointment of Board members.

3. Secretary

A nominated member of the HSP Senior Leadership Team shall act as the secretary of the
committee.
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4. Quorum

The quorum necessary for the transaction of business shall be two committee members, both of
whom must be independent members although the Chair of the Board should not Chair the
Nomination Committee when it is dealing with the appointment of a successor Chair.

O
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Introduction

1. The Audit, Risk and Governance Committee (the Committee) is a Committee of the HSP Main
Board.

2. The Committee has been established to support the Board in its responsibilities for issues of Risk,
Control and Governance by reviewing the comprehensiveness of assurances in meeting the Board’s
assurance needs and reviewing the reliability and integrity of the
3. The Committee is authorised by the Board to seek any infor
of HSP in order to perform its duties.

it requires from any employee

Membership
4. The Committee should consist of up to five me
5. The Committee will be chaired by a nominat
Chair, the Committee may nominate another In
absence.

6. The secretariat function will be proyi
Team

ould be Independent.
r. In the absence of the

. Three of wh
ependent Board m

Reporting

will provide a report to the
rial issues or concerns.

ontrol and Governance and the Governance Statement;

11. The accounting poli ounts, and the Annual Report of the organisation, including the
process for review of the a ts prior to submission for audit, levels of error identified, and
management’s letter of representation to the external auditors;

12. The planned activity and results of both internal and external audit;

13. The adequacy of management response to issues identified by audit activity, including external
audit’s management letter;

14. Assurances relating to the corporate governance requirements for the organisation;

15. Proposals for tendering for either Internal Audit services or for purchase of non-audit services
from contractors who provide audit services;

16. Anti-fraud policies, whistle-blowing processes, and arrangements for special investigations;

17. The Committee will also periodically review its own effectiveness and report the results of that
review to the Board.
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Rights

The Committee may:

18. Co-opt additional Members for a period not exceeding a year to provide specialist skills,
knowledge and experience;

19. Appoint independent non-Board members for a period of three years, which may be extended
for further periods (normally up to three years), subject to the approval of the Main Board;

20. Procure specialist ad-hoc advice at the expense of the organisation, subject to budgets agreed by
the Partnership Director

Meetings

21. The Committee will meet four times a year, as appropriat
convene additional meetings as they deem necessary.
22. The Committee meetings will normally be attended
Audit supplier and a representative of External Audit
23. The Committee may ask any other officials of isati d to assist it with its

hair of the Committee may

or, the outsourced Internal

discussions on any particular matter.

24. The Committee may ask any or all of those not members to
withdraw to facilitate open and frank discussion of

25. The Board or the Accounting Officg i eetings to

discuss particular issues on which the
26. Meeting papers will be circulated n@

Quorum
27. A minimum of threeg
meeting to be deeme

ust be present for the
t members of the HSP Board.

ence and effectiveness will be reviewed at least annually by the
Board and the Com i a review of membership and relevant skills. Any changes
oved by the Board.
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1.0 Introduction and purpose

This policy has been drafted for key roles that would have significant impact within the
organisation if the holder were to depart either immediately or in a planned manner. This policy
covers the Partnership Director and the Chair of the Board. The desired results of the succession
planning are to provide a continuous flow of people to meet the organisation’s management
needs.

2.0 Procedures for Partnership Director

2.1 Immediate leave

To reduce the impact of the Partnership Directorgo ed leave (unexpectedly or
through iliness or personal reasons for a defi
e Make sure key documents e.g. Part are up to date and on
the shared drive and filed in a way tha
e Ensure Senior Leadership Team (SLT) me artnership
Director to key meetings 3 eep up to dat

e Agree who deputises for speci ho is ‘the voice’ of the organisation

If the leave continues for a significan in consultation with the
University of Hertfo Director o a process to appoint an
interim Partnershi is expecte vill be filled by an internal staff
person or perso eriod. If 3 al person is appropriate, then an
external person sho

uss this e current Partnership Director to review who
st appropriate and what individuals and/or positions might
during a sition or unexpected leave.

alary compensation and recommend adjustment for increased
ransition.

. 2r Board members shall take on more of an active oversight role

The Board
with the orga
o  The Board r will act as the external spokesperson for the organisation
o  The UH Director of Sport shall act as the supervisor for the Interim Partnership
Director. The Chair should expect to have weekly meetings (face-to face if possible,
phone if not) with the Interim Partnership Director
o  The Board Chair should prepare a letter to all key funders and stakeholders
announcing the Interim Partnership Director and providing an outline of the
succession planning timeline and steps
o  The UH Director of Sport shall meet with the full staff to announce the interim
position, the Board role and outline expectations for the transition time frame. If
hiring is going to occur, he/she should also outline the succession plan, timeline
and steps including staff involvement
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o  The SLT should expect to meet monthly during the transition period

2.2 Resignation / Dismissal - Appointing New Partnership Director

Partnership Director succession planning should be an ongoing, systematic process using
regular appraisals to identify members of the Senior Leadership Team (and staff) that have
leadership potential. These potential leaders should be developed through training and
mentoring. This planning process can provide an easier transition if the existing Partnership
Director leaves.

If the Partnership Director resigns they will see out their stated three month notice period and
during that time:

e They will ensure all documents are filed on the
e Keep staff updated on existing projects and
o TheBeputy-Director Appropriate Strategi

Director to meetings with stakeholder
e The Chair will be kept fully updated

accompany the Partnership
d organisational ma

Supervision

The new Partnership Director wi
with the support of the Board C
Director’s progress and will only si
performing at the appropriate level.

P o

3.0 Procedure for departing memlﬁof the SLT‘ B
If the departure is expected to be short-term, the SLT will put measures in place to cover or the
senior leader via the existing SLT or through other appropriate staff or associates. If the
departure is expected to be long-term or permanent the SLT would plan to make a more
permanent cover or re-appointment or potentially use the departure to re-structure the
business. If long-erm cover or a re-appointment is deemed the best option, ideally the
replacement would be internal. NB. HSP will continuously support the development of staff and
their career progression via the UH HR processes in place. If this is not appropriate, then an
external appointment would be made. Senior leaders are expected to keep their files up to date
on SharePoint to enable good knowledge transfer in the event of a departing officer, immediate

or otherwise.

4. Procedures for departing Chair of the Board

period. The U ctor of Sport,
monitoring the Partnership

are satisfied that he/she is

e followed.

4.1 Immediate leave

To reduce the impact of the Chair going on unplanned leave (unexpectedly or through illness or
personal reasons for a defined period) the:

e Senior Independent Director should be kept up to date, so they can step in to cover the
Chair’s duties

e  The Partnership Director should make sure all documents held by the Chair are up to
date and on the shared drive

Page | 21 Updated March 2023



Herts Sports & Physical Activity Partnership

Governance Framework

4.2

e Let any key funders and stakeholders aware of the situation

If the leave continues for a significant time period, the Board may agree a process to appoint an
interim Chair. It is expected that the position will be filled by the existing Vice -Chair for a
defined period. However, if after a review of the Job Description and Person Specification no
existing Board member is appropriate then the position will go out to recruitment.

Resignation or end of term - appointing new Chair

The Board should undergo regular evaluation utilising the skills audit that will also ask for
anyone with interest in being Chair. Any potential Chair should be identified using the
evaluation results, the Person Specification and any future opment needs that have been
identified. If it is felt that the existing Board doesn’t hav, ential Chair in waiting the
Partnership Director, Board and existing Chair may wij ruit a new Board member with
the required potential.

A planned resignation and re-election norm al General Meeting.

The election of the new Chair will be done b inati indivi ing to stand, the
Board will then vote by a show of hands.
iew the skil

Following the election, the Boar it to identify any gaps when the

current Chair leaves.
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