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OVERVIEW

• British Canoeing strategies
• Canoe Slalom World Championships sustainability strategy
• What did we do?
• Key learnings & top tips



STRONGER TOGETHER 2022-26



WHY IT MATTERS TO US



STRATEGY DEVELOPMENT

• 2018 - The Clear Access, Clear Waters campaign, launched in Parliament 

• 2019 - created an internal cross-department staff team to lead on 
delivering the sustainability agenda

• 2020 - The recruitment of a member led volunteer Environment and 
Sustainability Advisory Panel

• 2021 - Introduction of Go Green membership

• 2022 - The Big Paddle Cleanup / The Paddlers’ Code / Sustainability 
Partnership / CACW Champion Club

• 2023 - Protecting the Places We Paddle Environmental Strategy 
Launched



AMBITIONS







Sustainability Foundations
Embedding sustainable practices across all 
aspects of the event

Minimising our Impact
Minimising the negative environmental 
impacts occurring as a result of the event

Positive Action
Ensuring positive changes occur as a result 
of the event



SUSTAINABILITY FOUNDATIONS

• Public sustainability vision 

• Clear targets 

• ISLA Trace to benchmark and measure

• Avoid, reduce, reuse, recycle model

• Sustainability aspirations built into 
tendering processes

• Record Sustainability journey

• Sharing learnings

• Event as springboard for staff 
education/training



MINIMISING OUR IMPACT

• Training week scheduling

• Appointment of local contractors to 
minimise travel

• Reduction in pumped water time for 
training/competition

• Use of shared equipment with other events

• Minimising paper use

• Caterers no single use plastic

• Water fountains

• Limited merchandise and print on demand 
option

• Re-badging kit from previous events for 
athlete gifts

• Re-usable officials uniforms with generic 
logo

• Electric golf buggies

• Green branding solutions

• Shuttle service from train station to 
encourage use of public transport

• Encouraging sustainable travel options for 
volunteers, staff and spectators

• Offsetting some carbon from the event 
through planting of mangroves



• Venue sustainability – solar panel 
innovation project

• Delivering river clean up community 
activities

• Encouraging behaviour change of 
spectators, teams, and workforce 
attending the event

• Encouraging behaviour change of 
future event organisers through 
sharing information

• Providing education through the 
schools programme, expo area & 
sports presentation

POSITIVE ACTION





• Set sustainability as an early 
priority

• Ensured buy-in across all levels 
of the event

• Identified a lead

• Action plan with commitments, 
milestones and monthly 
reporting

• Set-up sub-group of the 
organising committee

• Assessed gaps in 
knowledge/capacity and looked 
for external support

• ISLA Trace project to measure 
impact

• Sustainability considered in all 
aspects of decision making

HOW DID WE DO IT?



• Finding an appropriate lead

• Finding Capacity – Creating and monitoring strategy, action plans & 
reporting docs

• Retrospectively fitting to contracts – didn’t know what we wanted until 
contracts in place

• Not able to do everything we wanted
- Mains water vs water cube solutions
- Reusable volunteer kit 
- Electric charging points not possible

• In-event delivery

WHAT WERE THE CHALLENGES?



• Identify sustainability as a priority as 
early as possible – build into budgets 
and capacity

• Set a lead – consider what other 
areas of responsibility they have and 
engage them early

• Engage whole organisation in 
process and get buy in

• Explore the opportunities it can bring 
– additional partners

• Measure whatever you can – setting 
targets without benchmarks is hard!

• Accept that it won’t be perfect

• Think of it as any other key priority 
for the event/organisation

TOP TIPS



Any Questions?
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