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Everyone can remember that inspirational
teacher at school who just ‘got you’. The teacher
who understood how to motivate, caught your
imagination, made you think differently and
supported you in achieving a goal that you
determined yourself.
People often say that sport changed their life,
but when you ask how, or what they mean, they
frequently talk about the people in sport and how
those people changed their life. Someone who
supported them to be better, to be themselves or
indeed to live the life they wanted.
Many people, without possibly even knowing it,
use coaching skills to inspire others to achieve.
Mums who nurture their children, managers and
leaders at work who support their teams to achieve
individually and collectively, kids who comfort their
mates in difficult times.

Sport and physical activity provide a fantastic
medium in which people can inspire and
support people through coaching.
Coaching is about improving a person’s
experience of sport and physical activity by
providing specialised support and guidance
aligned to their individual needs and
aspirations.
What makes great coaching?
People.
Passion.
Progress.
We are UK Coaching. Through our commitment
to people, passion and progress, we’re taking
the lead in coaching excellence.

People. Passion.
Mission
Passions.Progress.
Progress.
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Our vision

Vision

Our vision is to help create
an active nation inspired
through great coaching.
We know great coaching encourages people to be
more active, more often. We also know there are
much wider benefits involved, including physical
and mental well-being, and economic, individual and
social development.
Great coaching improves a person’s experience of
sport and physical activity by providing specialised
support and guidance aligned to their individual
needs and aspirations.
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We’re here to support those who deliver great
coaching.
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Our mission

Mission

Our mission is to put
coaching at the heart of
physical activity and sport.
Coaching is in our DNA. For more than 30 years, alongside our
partners, we have provided the coaching workforce with the
skills and knowledge they need to make a positive difference.
We’ve also supported our partners to do the same.
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We’re now widening our scope to do this on a broader
scale. How? By adopting a wider definition of coaching and
extending our reach into new markets where great coaching
makes a difference every day.
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Our purpose

Purpose

Our purpose is to
help transform lives
through coaching.
We don’t mind whether you
call yourself a coach, activator,
facilitator, instructor, leader,
teacher or trainer. Whatever the
label, the end result is always
the same: By coaching, you are
inspiring others and making a
positive difference.
We’ll help transform lives by
providing expert support and
guidance for the sector, to ensure
that great coaching is delivered
to all who want it.

Case study
Coaching impacts on
people’s physical and mental
Jack Edgar
well-being, as well as their
personal, social and economic
development. It has huge
benefits for the coach and the participant.
Sport For Confidence – an organisation based in
Essex – uses coaching through the medium of sport to
significantly benefit the lives of people with mental
illness, and physical and learning disabilities.
Jack Edgar is the head coach. Jack’s personal coaching
journey started in football but has changed a great deal
since working with the organisation. He explains that
this type of coaching changed him a lot as a person:

© Syda Productions/Shutterstock.com

“I’ve adapted as a person and as a coach; [it’s] just
changed the way I thought about coaching, myself and
my role in general.”
Founder of Sport For Confidence Lyndsey Barrett
says:
“[Jack] is now so confident in working with a variety
of ages, with a variety of impairments, and people
want to come to the session and talk about him and
how he’s actually helping to change their lives.”
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Strategic outcomes

Strategic outcomes
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 y 2021, we will raise the profile of
B
coaching so that it is recognised for the
wider benefits it brings to society and
individuals.

What this means:
•	We’ll work to make sure that coaching is
recognised not only for its value in competitive
sport, but for the wider benefits of physical and
mental well-being, and individual, social and
economic development.
•	We’ll lead the coaching community to be a key
voice within the sport and physical activity
landscape.
•	We’ll celebrate coaches and coaching at all levels.

Case study
Kieran Henderson completed over
Kieran Hen
derson
500 hours of volunteering with the
Aberdeen Football Club Community
Trust (AFCCT), working across a
number of projects, including at the
AFCCT’s football centres, where he helped young
people from the city of Aberdeen improve their
football skills.
He also coached on the AFCCT’s dementiafriendly programme, supporting those affected by
dementia with physical activity sessions: namely
health walks and ‘TechnoGym’ classes.
At the AFCCT Equity Centre, Kieran spent time
working with young people from a local mosque.
Through football coaching, he supported the
Muslim community in Aberdeen to access football
opportunities around their cultural commitments.
His work ethic and attitude towards coaching
earned him the Heather Crouch Young Coach of the
Year award at the UK Coaching Awards.
There are stories like this happening all over
the country, every single day.
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 y 2021, there will be a consistent
B
overarching approach to coaching systems
that delivers a fit for purpose workforce
that better reflects society.

We will support partners to recruit, develop and
retain a diverse coaching workforce that better
reflects society and inspires an active nation.
What this means:
•	We will broaden our horizons and increase the
range of partners we work with. We want to
enable delivery of a diverse coaching workforce
across the physical activity, health, education and
sporting landscapes.
•	Once they’re on board, we’ll provide partners
with a high quality consulting service to drive
improvements in their workforce.
•	To help our support stretch even further,
we’ll deliver a range of Partner events with
tailored support to meet the needs of different
organisations.

Case study
Danielle Guy got into running after
hearing about the NHS’s ‘Couch to 5K’
programme – completely changing her
attitude towards running forever.

Danielle Gu
y

From 5K, Danielle went on to
challenge herself against the 10K, half and full
marathon distances. She then decided to start a ladies-only
running group in Cambridge, sharing her new-found passion for
running with other women.
Living Sport, the county sports partnership for Cambridgeshire
and Peterborough, funded training courses for Danielle and
two friends to become qualified Leaders in Running Fitness
through England Athletics.
As the running group grew – attracting 50 women at least once
a week – Danielle recruited two more leaders to coach extra
sessions.
Danielle says: “Leading sessions has been incredibly
motivational for me. There’s very little chance I would head
out on my own for a run at 7.30pm on a cold, dark winter’s
evening, but knowing there is a group waiting for you makes it
an easy decision.
“I have also grown in confidence through leading sessions and
feel part of a really great community of like-minded women
who never fail to surprise and impress me.”
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 y 2021, coaching will be easier to get into
B
and stay involved in.

We will create and maintain UK coaching policy,
recognised standards and accessible coaching
pathways.
What this means:
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•	We’ll make it easier for people of all abilities,
backgrounds and motivations to get into coaching.
•	We’ll support great coaching to give children and
young people a positive attitude towards sport
and physical activity.
•	We’ll support coaches in the talent and
performance arena to ensure they have the skills
they need to develop their athletes.
•	We’ll develop a coach learning system that leads
the way globally.
•	We’ll drive UK coaching policy and make sure it
is fit for purpose.
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By 2021, the coaching workforce will
be participant focused.

What this means:
•	We’ll provide high-quality learning solutions that
support coaches to deliver great experiences for
their participants.
•	We’ll support those who develop coaches to
ensure they create positive learning experiences.

Case study
Behaviour change is a series
of small steps that people take
over time as part of a journey.
Louise Bonso
r
The goal of that journey may
be to reverse unhealthy
patterns of behaviour, such
as an inactive lifestyle. Behaviour change
techniques have been proven to be successful in
other social areas too, such as stopping smoking
and losing weight by implementing a healthier
diet. We created the “Behaviour Change Tactics”
workshop to help those who use coaching skills
provide their participants with the tools and
incentive to create lasting change in their lives.
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Louise Bonsor is a Fit 4 Life Guru who attended
a workshop: “The main thing I took away from
the session was little tips on what I can do in my
own personal progression as an instructor or a
coach. So thinking a bit more about the nudging
phases – for example, a text, phone call or use of
social media to bring people back to the activity
for more reasons than the activity itself so
looking more at making it accessible and social
for people to do.”
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 y 2021, we will be a hub of research
B
excellence for coaching, and recognised
as the lead agency for coaching.

We will drive coaching research, develop insight and
share best practice.
What this means:
•	We’ll drive coaching research and set the agenda
for this internationally.
•	We’ll produce excellent insight that meets the
needs of the sector.
•	We’ll make sure that what we learn from
research, and insight is acted on by ourselves
and our partners, shaping policy, delivery and
practice.

Case study
UK Coaching, in collaboration with
StreetGames, published a unique
piece of research that found that
Scott Maug
han
for every £1 invested in a group of
coaches in Tyneside, there was a £3
return for society. This meant that
the positive impact of the coaching was three
times greater than the amount it cost to train the individuals
to coach.
Using a research framework known as Social Return on
Investment (SROI), we were able to identify the full social,
environmental and economic value of coaching, monitoring the
group of coaches working in Tyneside to see exactly how much
social value their development and coaching created.
Outcomes from the study included more employment
opportunities for the coaches, an increase in self-esteem and
more positive aspirations about their futures. There were also
positive outcomes for the participants.
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StreetGames volunteer Scott Maughan was one person who
benefited from the investment in coaching, citing a change in
his life for the better after completing the StreetGames Level 2
Doorstep Sport Coaching Programme.
“It went from me sitting in the house, being a couch potato,
some would say, to think[ing] ‘Now, I can go and coach sessions.’
It’s amazing,” says Scott.
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 y 2021, coaches will feel better
B
connected, more knowledgeable
and confident.

We’ll create and support a coaching community
for coaches.
What this means:
•	We’ll develop a Coaching Watering Hole to be
the hub of the community for coaching.
•	We’ll deliver added value to the coaching
community by:
– sharing ideas
– providing knowledge
– solving problems
– learning
– creating opportunities.

Case study
Football coach Luke Thorpe says:
“ConnectedCoaches has been a great
resource for me and my coaching. It’s
Luke Thorp
e
a place that has really challenged
my own thinking and approaches.
Sometimes, you can become too
involved in your own sport, which closes you off
from so much brilliant advice.
“Being a member of ConnectedCoaches has allowed me the
chance to learn lessons from different sports. I’ve found so
many useful tips and ideas that, although from a different
sport, very much apply to my own.
“I find this is a great place to discover creative ideas and
honest opinions from a variety of different coaches who are
all committed to developing themselves and others. You will
be amazed at the depth of knowledge on offer!”
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 y 2021, UK Coaching will be central to the
B
sport and physical activity landscape. We’ll
run an effective and efficient organisation.
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By 2021, technology will enable coaches
and coaching.

What this means:

What this means:

•	We’ll maintain the highest level of corporate
governance.
•	We’ll transform our organisation to deliver the
highest quality of practice.
•	We’ll develop our staff so they are acknowledged
for their high quality and technical offer.

•	We’ll investigate and understand how technology
can better support coaching.
•	We’ll provide high quality digital learning and
development solutions for coaches.

Join us

UK Coaching
Chelsea Close
Armley
Leeds LS12 4HP
t: 0113-274 4802
e: information@ukcoaching.org
www.ukcoaching.org
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