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REFLECTIONS
GRAHAME BOWLES

+

As we move towards the Rio Olympic and Paralympic Games
we can reflect on another very successful year for the Herts
Sports and Physical Activity Partnership.

It was a year when we became the first
County Sports Partnership to achieve the
Quest Outstanding Accreditation for
Sports Development.
The period saw some other notable
successes, including our inaugural This
Girl Can in Herts Week. Hundreds of
women & girls took part in new sports
and physical activity sessions across the
county, in support of Sport England’s
national campaign.
The quality and dedication of our core
team and the strength of our partnership

arrangements with key stakeholders
continues to be at the heart of our success.
These relationships have been developed
over many years and have led to a track
record of effective mutual support and
collaboration based on trust, insight and
local knowledge.
In an Olympic year our thoughts will
inevitably turn back to the fantastic London
2012 event. Much water has passed under
the bridge since then, but the Partnership
continues to positively focus on our
mission to get More People, More Active,
More Often.

GRAHAME BOWLES
Chair, Herts Sports and Physical Activity Partnership
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WHAT A DIFFERENCE
OUR WORK MAKES

+

The 2015/2016 year has been busy and productive for the Herts Sports and Physical Activity Partnership (also known as HSP). The wide
variety of our projects and programmes have had a positive and significant impact on increasing the number of people participating in
sport and physical activity in Hertfordshire and as a result, are improving lives.

New alliances have been formed, particularly with more non-traditional
partners, and new initiatives were launched. The emphasis and focus of our
work has started to change following the publication of the Government’s new
strategy; Sporting Future: A New Strategy for an Active Nation. This focuses
on Physical and Mental Wellbeing, as well as Individual, Social and Community
Development, and Economic Development. The new Sport England Strategy,
published in May 2016, reflects this and uses the life course approach to
wellbeing through sport and physical activity.
The retirement of HSP’s long-term Director, Christine Neyndorff, left a
high-performing organisation in the hands of her replacement John
O’Callaghan, who took over the helm in October 2015.
This Impact Report highlights some of our work and uses examples to
demonstrate the influence that playing sport and keeping physically active can
have on improving fitness, general health, wellbeing and quality of life.
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GETTING A HEAD
START FOR LIFE

+

Children and Young People aged 11-25 make up approximately 18% of Hertfordshire’s population. Working alongside our
countywide partners, the HSP team coordinates and delivers a selection of funded sport and physical activity programmes
for this diverse age group. The benefits from inspiring youngsters to be active are both vital for their long-term wellbeing, and
rewarding for those involved.

Sportivate offers six week sample blocks of activity to help youngsters
decide what motivates them. Over 210 Sportivate projects took place around
the county during 2015/16, all designed to meet local needs for inactive
youngsters. Activities were as diverse as the participants and included fishing,
roller skating and horse-riding.
The key to the success of Satellite Clubs in Hertfordshire is the close links
between secondary schools and local community sports clubs. Offering
27 different sports, the clubs are a community arm of their larger hub
sites. Satellite Ambassadors give youngsters the chance to gain leadership
experience and encourage their peers to try something new.
Within Hertfordshire’s school sport programme, we support the fantastic
team of School Games Organisers and an associated team of Sporting
Futures Apprentices. They organise sport and sports competition for
everyone within primary and secondary schools, within the School Games
calendar. This provides an exciting series of competitive events throughout
the year at all levels.
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Endorsement at national level for our work came from the keynote speaker at
our 2016 Primary Schools PE and Sport Conference. Baroness Sue Campbell,
Chair of the Youth Sports Trust, addressed the audience of representatives
from 170 primary schools, and emphasised the importance of high quality
sport and PE in primary schools.
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Award for Excellence
Watford Harriers Athletics Club at Bushey Meads School was named
Eastern Region Satellite Club of the Year 2015. With support from the
school, the dedicated coaches at the club have attracted an impressive
100 young people, many of whom had not previously tried athletics. As an
inclusive sports club, youngsters with a disability are fully integrated into
these after-school athletics sessions.
An inspirational visit by Olympic sprint finalist Abi Oyepitan was particularly
popular and Watford Harriers have donated equipment to the school, enriching
sporting opportunities for all. Youngsters are encouraged to attend sessions at
the community club too, and directed along pathways into regular sport.
“It is clubs like these that truly benefit the community through creating a
welcoming, inclusive and dynamic environment. This Satellite Club has been
really successful in providing youngsters with an improved sense of
self-worth and wellbeing and I am delighted for everyone involved to be
recognised in this way.”

COUNCILLOR BRENDA BATTEN

STRONGER

Portfolio Holder for Leisure,
Culture and Health,
Hertsmere Borough Council

TOGETHER
National Governing Bodies of Sport |
Local Authority Development Officers
| Hertfordshire’s School Games
Organisers | Hertfordshire Sports
Clubs | Sporting Futures Training |
Youth Sports Trust | Hertfordshire
Schools | Herts for Learning |
Coaching Agencies

Children & Young People | 5

5

1000+
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Students Compete
at FE Games

Funding:
Hertfordshire Big Hit

Sports Activator
qualifications

UH students more
active than before

Tackling the notorious drop-out rate in sports participation
at 16+ are the College Sport Makers; one based in each
of Hertfordshire’s four Further Education Colleges. Using
Sport England’s insight and matching activities with student
demand, they encourage FE students to try a range of
new sports - canoeing, dodgeball, bowling and more. Their
programmes culminated in the annual Hertfordshire Inter
FE Games held in March 2016, which brought together
hundreds of students for a day of hard fought competitive
sport and lots of fun.
Students at the University of Hertfordshire (UH) benefit from
our award winning Active Students project. As one of our
flagship programmes, the 2015/16 academic year has seen
37 Student Activators trained to lead, motivate and inspire
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their peers to attend a choice of over 70 weekly sessions
and classes. No commitment, no sign up and no cost are
the hallmarks that make the Active Students programme so
appealing to students.
In the wider community, we have been supporting partners
to expand Hertfordshire’s Box Cleva project for young
people who are at a higher risk of antisocial behaviour.
Now operating in nine venues across the county, Box
Cleva provides health education linked to learning through
boxing. The Big Lottery’s Reaching Communities Fund has
been approved for a three year project to further expand
the programme - The Hertfordshire Big Hit. We thank the
numerous partners involved for making this happen.

Hannah’s Sports Activator Experience
As a first year student at UH, Hannah Roberts has been an outstanding Activator on our
Active Students project. Having joined the training programme even before she started her
university studies, Hannah fully embraced the role from day one.

STRONGER

TOGETHER
National Governing Bodies of Sport
| Local Authorities | Hertfordshire
Sports Clubs | Coaching Agencies |
North Hertfordshire, Hertford Regional,
West Herts and Oaklands FE Colleges
| University of Hertfordshire and the
Royal Veterinary College | Box
Cleva | Hertfordshire
Police

She has learnt how to work with others in a completely new environment and with a range
of personalities. As her ability to interact with others, run sessions effectively and keep
people having fun has grown, her self-confidence has flourished.
Hannah has gained four formal sports coaching related qualifications during the year, learnt
new skills and gained invaluable work experience. Adding all this to her CV will definitely give
a competitive edge, hugely complimenting her academic studies and employability.
“I like to think that I have made a positive impact on hundreds of other students. I’ve
learnt that just being friendly and talking to someone can change their entire day!
Enthusing them to take part in fun and informal sport and seeing friendships develop is
really rewarding. I’ve also developed many lifelong skills that I know will have a positive
impact on my future. And I’ve taken up weight-lifting too!”

HANNAH ROBERTS
UH student and Sports Activator
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IF YOU THOUGHT
DISABILITY ACTIVITIES
WERE LIMITED...

+
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...think again! Evidence shows that participation in sport and physical activity by people with a disability is significantly lower than the
general population. Our work in this area helps to reduce some of the barriers that affect this and improves the range and accessibility
of what is on offer.

Leading the way is Hertfordshire’s unique Disability Sports Hub. A successful
application for funding was made by Welwyn Hatfield Borough Council to Sport
England’s Community Activation Fund. Located at Gosling Sports Park and
Stanborough Park, the Hub provides an exciting range of activities. Targeting
the county’s Day Service Centres, groups travel to the Hub to try out a range of
activities including adapted cycling, bell boating, sailing, trampolining, archery
and the ever popular donuts on the ski slope.
Our Disability Sports Officer, who has both a Sports Hub and county-wide
remit has worked closely with the Hub facilities to develop staff knowledge,
confidence and skills to a high level. Development of equipment that could
improve inclusive sport across other Hertfordshire facilities was a priority. As
a result, the transfer of sports opportunities from the Hub back into local day
service facilities are proving successful.
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The launch of a local InstructAbility Training Course is a significant boost
to getting more people with disabilities into local sports facilities, not just
as participants but as instructors too. By the end of 2016, ten new fitness
instructors will be working in Hertfordshire gyms.
Special Olympics East Herts and Special Olympics St Albans work in
partnership with a number of agencies to create and sustain opportunities
for people with a learning and/or physical disability. We support these clubs
in their efforts to encourage a commitment to being involved in sport and
applaud their ongoing success.
We also work with the Hertfordshire Disability Sports Forum to plan and
develop sport for people with a disability. Our regular Disability Sports
Newsletter helps promote opportunities for participation in regular sessions
and special events in Hertfordshire and beyond.

Lloyd at the Sports Hub
The Borehamwood Multi-Purpose Day Centre brings a number of groups to the
Disability Sports Hub to join in many different activities on a weekly basis. Lloyd
is just one of these participants and is a big fan of the Hub. Lloyd told us that
he particularly enjoys the trampolining, adapted cycling and canoeing and that
they help him feel more flexible and mobile.
The instructors at the Hub who work with the Day Centres are particularly
welcoming and friendly. They get to know everyone really well and help to
develop individual skills, steadily increasing strength and flexibility. Everyone
who takes part has a great time and huge smiles are evident throughout.
“The cycling has really helped me to get stronger. Every time I come, I leave
with my back a little straighter. The cycling keeps my legs going and keeps me
fit. The Hub is great for me and the staff are really helpful.”

LLOYD
Participant at the Hub

STRONGER

TOGETHER
Gosling Sports Park | Finesse Leisure |
Welwyn Hatfield District Council | Herts
County Council | Welwyn Hatfield
Sport & Physical Activity Alliance |
Hertfordshire Day Services |
Sport England | Stevenage
Leisure
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GOING WITH
THE WOMEN
Moving Mums promotes wellbeing by offering physical activity and
confidence building for women at the school gates. Women can try
something new, develop skills and gain qualifications that lets them
help their community become more active. They can potentially use this
expertise and experience to progress back into employment too.
In October, This Girl Can in Herts Week 2015 saw a female-friendly
programme of 275 sessions and 41 types of activity in venues across
the county. More than 70 different organisations got behind this hugely
successful initiative.

The gap between male and female participation
levels in England (two million fewer 14-40 year olds)
has been behind This Girl Can, Sport England’s
high-profile national campaign. Research shows
that the main barrier that women and girls face is
the fear of judgement by others; of their appearance,
level of ability or spending time on themselves. HSP
projects have fully supported this campaign, working
with numerous partners to create opportunities for
participation that are welcoming, female-friendly
and fun.
10 | Working age adults

Training female run leaders through England Athletics, and ride leaders
with British Cycling, has expanded the range of informal opportunities
for women to take up running and cycling. Sessions are offered through
clubs, events, schools, parks and other regular sessions; just two
examples of the National Governing Bodies of Sport getting behind the
focus on encouraging women to be active.
Hertfordshire’s parkrun programme now sees hundreds of women
regularly running on Saturday mornings in the ten Hertfordshire events;
and 38% of all runners are female. These weekly 5K runs are organised by
around 125 volunteers each week; are free of charge, welcome all abilities,
and are another excellent example of sustainable sports development
based on a shared vision.

+
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Holly’s Park Street Success
Holly Brown leads weekly run sessions for an ever-growing number of mums.
She went along to our very first Moving Mums session in March 2015; a
running group that met at the school gates of Park Street C of E Primary School
and Nursery. Her enthusiasm during the initial ten week block of free runs, led
us to fund Holly’s run leader training and she now leads the weekly sessions.

STRONGER

TOGETHER
England Athletics | British Cycling |
Ten District and Borough Councils |
Sports Development Officers |
Primary Schools | parkrun |
Hertfordshire Sports
Clubs | Hertfordshire
County Council

Holly loves leading the Moving Mums group. She says it has been a great way
of meeting like-minded people who have quickly become friends. All mums
are welcomed and some who thought they couldn’t run, are now comfortable
running between 5km and 10km. Runs nearly always end with a coffee too, and
feedback from runners highlights improved fitness and a feeling of belonging.
“Our Park Street group is so well established now that we all message on
Facebook if we are running. It means there is always someone to run with at
all sorts of weird times to fit around family, work and other commitments. I
am delighted that running has become a regular part of lots of mums’ lives
and we all feel very grateful that Moving Mums was set up at our school.”

HOLLY BROWN
Run Leader and Mother of three-year-old twins
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EXERCISE IS
THE BEST MEDICINE

+
Disability Courses
& Workshops

NHS guidelines state that adults should aim to do at least 150 minutes of moderate aerobic activity every week to stay healthy, but
40% of people in England don’t exercise enough. This lack of exercise contributes to an estimated cost of £14.9 billion to businesses in
lost working days due to staff sickness. Much of our focus on sport and physical activity helps the vast cross-section of the working-age
population; from their early 20’s, well into the 60’s and beyond.

Launched in November 2015, Active Herts is a project for inactive adults
that are at risk of cardiovascular disease and for those with mild to moderate
mental health conditions. Behaviour change techniques are used to support
participants into sport and physical activity to improve their health. Local,
friendly, well qualified and professional Get Active Specialists work with
individuals on a regular and ongoing basis.

to be more active and the associated benefits have been shown to reduce
absenteeism and improve productivity.
The 2,500 or so Sports Clubs in Hertfordshire play a vital role in providing
opportunities for informal sport, learning and developing skills, social inclusion,
teamwork, and competition at many levels. We help this network through the
Sport England Club Matters programme and our annual series or courses
and workshops that include essential Safeguarding and First Aid courses.
Our successful partnership with Funding 4 Sport has also been effective in
generating funds for both community programmes and sports facilities.

Encouraging people to be more active in the workplace is the driver behind our
Workplace Challenge project. Staff sign up for individual challenges, intercompany competitions and a range of fun and informal sports competitions.
263 Hertfordshire-based companies and their employees have been inspired
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Putting work in its place
Shiona heard about the Workplace Challenge at her place of work. She signed
up in February 2014, and has since increased her activity significantly, taking
control of her work/life balance.
Shiona logs her activity on the Workplace Challenge website and has been
motivated to travel an incredible 450 miles since she signed up. Ranked 1st in
her workplace and 10th in the county, Shiona now runs over three miles every
weekday morning (5am - snow, rain or shine), walks at lunchtime and does
Zumba and Pilates after work too. She uses her running time to think about
work and walking time to listen to iBooks.
“About two years ago I decided to put work ‘in its place’. I was waking up at
night worrying about work and I desperately wanted to get my life back. I
started small with no idea of where it would lead but feel I’ve created time
from nowhere. I am definitely a fitter, healthier and happier person - I can’t
tell you how great exercise makes me feel!”

SHIONA
Workplace Challenge enthusiast

STRONGER

TOGETHER
Hertfordshire County Council | East
& North Herts and Herts Valleys CCGs
| Ten District and Borough Councils |
Hertfordshire Sports Clubs | MIND |
Hertfordshire Public Health |
Funding 4 Sport | Sport
England | sports
coach UK
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ACTIVE AGING
WITH ATTITUDE
Heading towards later life, it is even more important to
stay physically active to prevent some of the common
symptoms linked to ageing; poor mobility, memory loss
and isolation. Providing a variety of appealing sports and
activity sessions at local venues is key to this.
Active Together is our 50+ exercise programme that runs from community
venues across the county. A programme of over 50 exercise classes gives older
people the opportunity to be active, meet new people and have fun. Focussing
on the social as much as the physical benefits, participants get fitter, feel more
energised and make new friends; all key ingredients to healthy and happy ageing.
The mix of all-ability classes are led by a great team of instructors, with something
to suit everyone.
A popular addition to the Active Together programme has been the introduction
of Health MOTs. These give people basic feedback about their general health
and the opportunity to monitor individual progress. They have been shown
to highlight potential health issues, such as high blood pressure, and provide
motivation to increase activity levels.
In the UK, a third of adults aged over 65 years fall each year due to poor strength
and balance. To reduce the negative impact of this, we run the Falls Prevention
Programme in Hertfordshire. This referral-based programme is for older adults
who have either had a fall or are at risk of falling. Our classes are led by specialist
instructors and offer chair based exercise, strength and balance or postural
stability classes. 42% of those attending report a significant increase in strength,
stability and confidence.
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Classes doing the world of good
Patricia is 67 and from Hertford and unfortunately, suffers from
long-term illness. Due to her conditions, Patricia’s once busy
working and social life became more and more difficult. She
couldn’t leave the house alone and, despite her daughters’ support,
often experienced long periods of isolation.
On a routine GP visit, Patricia found out about the Falls Prevention classes,
which her doctor recommended for mobility and wellbeing. From week one it
was clear how much Patricia would benefit both physically and socially. As her
confidence with others grew, Patricia’s infectious humour was a hit amongst the
group and she very quickly became a favourite.
“I feel so much better. I used to be quite quiet with my family, but now I can’t
wait to tell everyone about the exercises I’ve been doing and what happened
at the session. The classes do me the world of good - I am more positive, feel
better and absolutely love going. Thank you.”

PATRICIA
Falls Prevention Class participant

STRONGER

TOGETHER
Public Health Clinical Commissioning
Groups | Falls Liason Service
Hertfordshire | East of England
Ambulance Trust | Ten
Local Authorities | U3A |
MIND | Saracens Sports
Foundation
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Effective partnerships underpin the work of the HSP
team and are fundamental to our high performing
status. Ranked amongst England’s top performing
County Sports Partnerships, we were the first of
these to gain the Quest Outstanding accreditation for
Sports Development. We are justifiably proud of this.
We estimate that we can count over 300 different
partner organisations from the voluntary, charity,
local government, health, education, professional
and commercial sectors, as valuable members of
the wider Partnership.

Whilst we acknowledge and thank them for all their support, we are
pleased to highlight some of our key partners on whom we rely.
At district level, the county’s excellent team of Sports Development
Officers who work in the ten local authorities in Hertfordshire play a
vital role in promoting participation. Their professional and enthusiastic
support for joint initiatives is invaluable and we rely heavily on their
local insight and knowledge.
As a local voice for community sport and crucial to identifying local need,
we continue to work closely with and support Hertfordshire’s
Community Sports Networks. They provide an invaluble network for
sport and physical activity in their local communities, offering a forum for
local organisations; sports clubs, health services, facility providers, schools
and colleges, and local councils.
In addition to the organisation of the School Games programme in
Hertfordshire, the School Games Organisers help develop sport and
physical education through a range of Continuing Professional Development
opportunities for school staff. They have detailed knowledge of the local
community sports infrastructure and help local primary and secondary
schools connect with this.
The National Governing Bodies of Sport development officers at regional,
county and district levels work with and through HSP and our wider partners
to achieve the targets and priorities identified in their Whole Sport Plans.
Networking events throughout the year link these officers to local and
regular opportunities to work with a wide-range of audiences.
Continued and invaluable support comes from the Hertfordshire
Association of Cultural Officers Group. Meeting quarterly
to share good practice and strengthen partnerships, they also contribute
to the strategic development of sport and physical activity participation
across the county.
Partnerships with a number of Hertfordshire health organisations continue
to develop. We work closely with Hertfordshire Public Health and the
East & North Herts and Herts Valleys CCGs on joint projects focused on
improving health and wellbeing through sport and physical activity.

“Improving the health of Hertfordshire residents is at the heart of Public
Health. Working with HSP and other community partners is integral to
bringing about change. We know that some of these initiatives designed to
increase participation in sport and physical activity are making a difference
and that healthy partnerships maximise this impact.”

PIERS SIMEY
Hertfordshire Consultant in Public Health
Hertfordshire County Council
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LOOKING
AHEAD
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Whilst we are able to reflect on another successful year for the Partnership, the
government’s new strategy for sport: Sporting Future - A New Strategy for an
Active Nation has set us new challenges for the coming years.
The new emphasis is sport for social good. For those of us that have operated
within the sector over many years, it is pleasing to see due recognition at the
highest level for sport and physical activity, as a cost effective and powerful
vehicle for positive social change.
I am confident that the strength of partnership working across Hertfordshire,
and our very positive links with local government and the health sector, will
stand us in good stead for the road ahead.
Going forward, I relish the opportunity to continue working with our many
stakeholders, and forging new alliances with some non-traditional partners
who can see our work as a means of adding value to their programmes.
If we are to step up to the plate and meet with the government and Sport
England’s challenge to target those least active within our communties, such
collaboration will be essential.
Planning and shaping interventions to meet local needs has always been
central to the Partnership’s work and we can look forward to the next few years
as a golden opportunity to further evidence our impact, and to consolidate our
reputation as a high performing County Sports Partnership that is in touch with,
and relevant to, the communities that it serves.

JOHN D. O’CALLAGHAN
Director, Herts Sports and Physical Activity Partnership
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Herts Sport and Physical Activity Partnership
Sports Performance & Development Centre
University of Hertfordshire
de Havilland Campus
Hatfield
AL10 9EU
01707 284 229
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